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Dear Friends of Haiti,

Events occur in our lives that create special meaning for us
and for those we love. We mark our calendars to remind us to
celebrate, contemplate or memorialize the date. We not only
have an indelible mark on the date of January 12, 2010 but this
mark is also permanently on our hearts.

The earthquake in Haiti is one of the most tragic events of our
times. We were there and we will continue to be there in the
days, months and years to come, partnering with our friends
on the road to recovery. As some of the very first responders
on the ground, along with traveling back to Haiti in both March
and June, we felt and saw the magnitude and unprescidented
devastation and aftermath of the quake. Traveling together
on an uneven, uncertain and definitely broken road will be a
challenging walk, and as we have seen in the past year, not a
swift one. It is a long journey that we are committed to make
with our friends in Haiti. Working together for better access
to health-care, especially childhood vaccinations and basic
nutrition, will continue to be our goal. Doing the “little” things
like providing health packs, cloth diaper packs and new shoes to
the children will continue to be important to us.

Haiti's journey to recovery will include both immediate relief
and long-term plans, certainly requiring assistance from many
sources and working with accountable partners. We at Little
by Little are proud to report to you that in 2010, we spent
only 3% of our donated funds on administrative expenses. We
have disbursed over 50% of our funds received during the year
on relief efforts such as tents, tarps, supplies and providing
emergency nutrition supplements for children. Purposefully,
we have earmarked the remaining 50% of our earthquake relief
funds to be spent on long-term recovery.

As one of the many non-governmental organizations (NGO's) on
the ground in Haiti, we strive to work together with our partners
to ensure that those we serve have access to sustainable
livelihoods, food security, education, health care, clean water
and proper housing. This philosophy of integrated development
works to relieve suffering, give families a more dignified life
and it is the humane thing to do. This is the focus of Little by
Little. We recognize that there are much larger organizations
working on the ground after the earthquake in Haiti and that we
can only do our part. For us that means a focus on enhancing
maternal/child wellness and collaborating with others to sustain
development.

Inspired by Mother Teresa who says, “We can do no big things,
only small things with great love,” our focus in the recovery
effort is to do our part with great love and respect for our friends
in Haiti. We thank you for walking alongside us as we strive to
do our best, little by little.

With kindness,

Sue Walsh
Founder and Executive Director




Summary of Financial Activity
For the Year Ending December 31, 2010

Revenue
Unrestricted Contributions
Restricted Contributions (Tents

Total Revenue

Expenses

Malnutrition Support (CNP)
Medical Clinics and Supplies
Orphanage Support

Other Partnerships*
Administrative Fees

Other Miscellaneous Expenses

Total Expenses
Change in Net Assets

Net Assets Beginning of Year
Net Assets End of Year

$ 235,301.20
$500.00

$235,801.20

$13,000.00
$66,370.50
$10,651.60
$40,912.58
$3,971.69
$1,667.00

$154,461.06
$ 81,340.14

$141,445.58
$222,785.72



2010 Program Highlights

Little by Little's Team 12 acted as first responders after the earthquake,
providing immediate emergency care at a clinic near Gramothe

$50,000 worth of supplies were shipped to Haiti to help aid
organizations with relief efforts

Little by Little mentored a start up group from New Trier High School in
the re-building of a school destroyed in the earthquake in the area of
Petite Goave, Haiti

We partnered with an organization based in Leogone, Haiti to provide
nutrition intervention after the earthquake

Director Sue Walsh published memoirs of Haiti and the earthquake in a
recently published book Walking in Broken Shoes

Little by Little hosted three medical clinics after the earthquake to over
3,000, providing appropriate medication, vitamins, fortified salt, medika
mamba (fortified peanut butter used to treat malnutrition) and supplies

When the cholera epidemic broke out in Haiti, Little by Little
transported and donated supplies for cholera treatment
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All photos in this annual report except
the top three photos on the second
page were taken by award-winning

photojournalist and friend of Little by

Little, Eric Kruszewski.

In January of 2011, Eric traveled to
Gramothe, Haiti alongside our Little
by Little Medical Team to document
the villagers' lives one year after the

devastating earthquake that rocked the
country. View more of Eric’'s work on his
website, www.erickruszewski.com.



